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	5.  GOVERNANCE

	In the column to the right indicate a finding of Y (yes), N (no), or N/A (not applicable) in response to each question below.
	Y

N

N/A
	Use the space below to comment on 
the item and/ or to indicate where information used to make the Y/N determination can be found.
	Date(s)

Completed

	A.
	Organizational Management
	
	

	1.
	If the Charter School is constituted as a non-profit corporation, are the corporate papers, including articles of incorporation available to the authorizer?
	
	
	

	2.
	Is there a list or roster of governing board members?
	
	
	

	3.
	Does the Board have a comprehensive plan to conduct oversight of the academic program?
	
	
	

	4.
	Is the Board equipped to execute their fiduciary responsibility with regards to the disbursement of public funds?
	
	
	

	 5.
	Does Board understand the annual budget and demonstrate knowledge about the short and long-term financial outlook of the Charter School?
	
	
	

	6.
	Does the organizational structure of the Charter School provide clear delineation between the responsibilities of the Board and Charter School management staff?
	
	
	

	B.
	Capacity/Composition
	
	

	1.
	Do some of the Board members have previous governance experience?
	
	
	

	2. 
	Is the Board free of real or perceived conflicts of interest?
	
	
	

	3.
	Does the Board represent strong diversity relevant to the community & Charter School population?
	
	
	

	4.
	Do the Board members have expertise in key fields such as finance, legal, real estate, fundraising and education?
	
	
	

	C.
	Structure
	

	1.
	Is the composition of the Board consistent with the approved charter?
	
	
	

	2.
	Has the Board governed in such a manner that there has been no cause for the Authorizer to believe that the Board either has too few or too many members to support effective governance?
	
	
	

	3.
	Does the Board have bylaws that are comprehensive, and include reasonable term limit?
	
	
	

	4.
	Does it appear that the Board fully understands the bylaws and their implications?
	
	
	

	5.
	Has the Board identified officers?
	
	
	

	6.
	Are there written job descriptions for Board officers that clearly describe the roles and responsibilities of each?
	
	
	

	7.
	Do the bylaws delineate committees and provide detailed job descriptions for these committees?
	
	
	

	D.
	Clarity
	
	

	1.
	Does the Board actively discuss which elements of key decision are governance vs. management?
	
	
	

	2.
	Does Charter School leadership team demonstrate a strong understanding of their role related to effective governance?
	
	
	

	3.
	Do the Board members understand their role in developing supporting and evaluating the Charter School Leader?
	
	
	

	4.
	Is there a strong working relationship between Charter School Leader, Board Chair and full Board?
	
	
	

	E.
	Meetings
	
	

	1.
	Does the Board conduct public meetings at such intervals as are necessary to ensure that the Board is addressing business required to provide sufficient direction to the Charter School?
	
	
	

	2.
	Does the Board comply with the following:
	

	a)
	Regularly scheduled meetings with appropriate public notice?
	
	
	

	b)
	Brown Act training and meeting compliance?
	
	
	

	c)
	Availability of meeting minutes?
	
	
	

	2.
	Does the Board have resolutions and Board –adopted policies related to: 
	

	a)
	Conflict of interest 
	
	
	

	b)
	Handbooks- Parent, Student, Employee
	
	
	

	c)
	Student & Employee discipline and due process
	
	
	

	d)
	Parent complaint resolution and due process
	
	
	

	e)
	Internal controls policies and related forms and systems
	
	
	

	f)
	Bank signature authorizations, etc.
	
	
	

	g)
	Harassment- student, staff
	
	
	

	h)
	Safety Plan
	
	
	

	i)
	Immunization records
	
	
	

	j)
	Family Educational Rights and Privacy Act (FERPA) – policy and notices
	
	
	

	k)
	Section 504 compliance
	
	
	

	3.
	Have material revisions to the charter been approved by the Board?
	
	
	

	F.
	Parent /Staff Involvement
	
	

	1.
	Is there a process in place that ensures that parents, teachers and staff may provide input regarding the effectiveness of the Charter School? 
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________________________________________/_____________________________________________/__________________
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